CIP Board organizational retreat 4/7/2005

The Board of Directors of Central Iowa Paddlers met for an organizational retreat on Saturday,
April 2, at the Garst Farm in rural Guthrie County. Those in attendance were Robin Fortney,
Rick Dietz, Greg Vitale, Bob Johansen, Bill Graham, Lynn Aldridge, John Holzmueller, Nate
Hoogeveen and Dave Kraemer. The session was facilitated by Jim Cooper, of Prairie Rivers
Resource Conservation and Development.

The retreat was called to discuss how Central Iowa Paddlers can firm up its organizational
structure to ensure continuation in the future, and to consider board composition and
sustainability.

Discussion addressed what we do as a club, such as how the club provides information and
organizes events.

And discussion addressed what we promote as a club, such as not drinking on the water, not
littering, and practicing safety. This aspect of the club extends to advocacy and social action,
such as through taking a position on the proposal in the lowa Legislature to increase boat fees
and through work on water trail development and improvement and advocacy on removal or
modification of low-head dams.

Partnerships with other paddling organizations was identified as important for the club.

Much discussion centered on what sets Central Iowa Paddlers apart from other canoe and kayak
clubs. Differences from the lowa Whitewater Coalition, for example, are that Central lowa
Paddlers is more general in its approach, aimed at new and beginning paddlers, it is regional, and
primarily focused on flatwater.

Our overarching purpose, the group agreed, is to get more people paddling.

The group drafted the following statement as a description of what the club does and as a guide
for the future. It builds on the club’s mission statement, which follows.

From the April 2, 2005, meeting:

“Central Iowa Paddlers is organized to connect people and water. We’re a regional club offering
information and recreational opportunities through weekly paddle updates and a periodic
newsletter. Our emphasis is primarily on accessible rivers and lakes of central lowa and we
encourage new and beginning paddlers. We also seek partnerships with other paddling
organizations to help spread an enthusiasm for lowa’s waterways. Though all our efforts, we
seek to promote an ethic of safety and care of natural resources.”

Mission statement:

The Central lowa Paddlers is an informal group of paddlesport enthusiasts. The mission of the
club is to share information, promote recreation opportunities and paddlesport safety, and
encourage care of our aquatic resources. The group includes new and experienced paddlers with
canoes and kayaks of all kinds
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